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Nations, 2010) .79 gfafaer faowe: @@

M) ERAIE THewd! Icasd HH T
Climate Smart Agriculture T =TT
TRUET 3 |
F) NG AR AS T A JOwAT
TqET, AN T AT STar] FATCEedT THT
IEATS A Flehed A3 T AT JUTTeATehT
farerrer
g) fdurE T ariter sEerE
o7 fa=rs, Feqehe? qUTedT T 99T areiveR!
TART T qIT IR FTAeER] FETT T

I=AAH TANT T
) AIAH! AW I AT e
St AT qAT FEAEERT AR T,
AIETHT AL JUMIEE & 22i9e, Hiemg ¥
FAX FHIHRT FART T
M) Afawda ISt TR
o) T TiafeER TanT
FH T AT Fratagemdl TART T
¥) &war fawE

ferare®ars Climate Smart Agriculture T
TEIIHT ATIAH AT T AMAHER Far T |

foremd

faeger  fafg=  Ha®e®d  Climate Smart
Agriculture gfafg sqaTR Hftrers fevlr &q=m
FoATA T AT (0T e Ta ATTeH
T | TIAGS AUATCHT g0 FieareT gl
STqare AT arHrel diddre AfEadad ITANT
T Ffeheg, | IR ARTAT AT ARATTR
GAEATE Ted T TRl I ATSewed]
faeprg RUST T | FAH AT AHREET
fefstee =t gfafueesr =amve yamT 78 deq
TATTH, SNl AHER AAdH FadeE
TEgH | I AR fFaeedrg JToar
AR TS |

qad qIE WAl B HER g 9
Climate Smart Agriculture gfafaerr fara =T
SRS ATa9AF HaH HATed  Ach=  ATAYTh
e |

FAGT qRAAHPT AT FAAT g I
fFam goTiad g4 T 9= 91 HEAHERA
iedreme afq AT I g7 @l § |




R0%%, AIEHT ARTHT GHAT ATSATAFAT AT
Hetaq fAar g T oA AtgdrEr g
FTEATS ST HUH FaT EATRIHI 0% 5 FTAHT
SAANERT, HeaaqR MSHT a& TRa  qieaRen
BN AieTH gara {oems que faa |

3et fafq : j0%%-90-09 AT AT fFEE H
TERRT FET Al SAANERIH e 7. QR A
g EANURT AT | JEtel IRERET q@rer
FEfael ATHHAT R FE TS dled hig (90 |
BT Jelehl IRAHT 3 RT Fied R A1 I8
B |

TR HTH Afe® garéies 4R a9l JHREfE §
TR GATHT =0 T2 | e ek 2T aie -
AT O STACATHT ATRET H [T TR ATHRAT
FSTATIITSTART AT TATAAHT Teehl AXaAh!
3T AT %, W/~ BT AT fGR TR 0 i
fate el Jetel ATSTHAT | ATHT FATIT
T TR THCHT FqT AR GATH FT TS
afT 39T @It =4 ¥ SATATHT HIH =T S1ad
TSTRT T AU Favrer aTHieT Jere Areq+ar |
¥ gfecrefE F qREE @dr T wfw @ g
TRENT AT TH A= FATSAHAT | TRBRT @Al
TrEeAT FET A e T Ieed fag ae ufq
e ATIEEH AXHATRHT TIHNT GATHT (S
WH oar Faaantera &8 wFIAEl FH
AT | Faraqamar &1 719 fauR weats e
T H{AH gANI, AT Jed T fade 9Te
AN S AT Gl T a1l a% qqoa
TATHT FRU GET qUR G a7 T Y |
TR, FART WA &¢d QT ATRAT AGal AAHA
T oqTeq favarael dReENT @l eTers fAeeaedn
fegeeaar | R0WR TTAHT ATRA fEEEr Aredr
Y SATRTH 3 g dd WISTHAT [T TR
AT T AT |

firaeit st

& Yd-¥eh

g fora fasme gfaa fachm ear fa.
([ L

qId: ATRAT (g9, TF T ATHIA  I<h
SHWTAT B &, Tk A1 G9T g% AT bl
ATHT @ATeE Heel & d\ a@ = d gorR
HTRTA T %, §5 AM@ ATHT TH qhe g9l |
Uy QAT SR AT 99 Td qXHRT
gAr & TH TN AUAT AUHT AR T AT
frare w1 Tedrdr Fearare wo fag % dfqw
AT ST 0 Fg W @XE TR AXHRN Gl
TS TGTIe ARl [&8 ST |

AATAA AT TGS T ATAT T ATdel IT Erea
TES A FIT IET TATSAES | TeTel LT YT
AT BISH el Ardes GRd 9% et qgd
T IS I AT @l g% MW | Al Jatel
TRHT GAT & LT AT T 098 JTerdT &,
AMAT AT SRTERRT % g ST @G T THA
AT | FU(G, AT T &bl ATSTHT [eTTeh
T R faEr SWET aHEY (EESn gdr T
AT | IHT BN @A TR ATRTATATE
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qi= AYAT & A AT aRTEYHT X G % gY
STHITHT el Fedl 8% Aled ST @iRa T |
JHA TR WA FaTel AT ATFRTAT TR
T fora |

AT fopaT faerer aefad fa<ia deamel (TSrE)
BT AU GEAWHT & Thl & TG b
Rular Enterprise Financing Project (REFP)
YTHI IIAH AN ARASTATT AT A3
g9 ST gUafg QR R0 AT ITh
e ariiTa AT fopa & FEahrer F&m fa.
TAAERTETE %, =fad o@ WO fdg dawhrr
AT 99 T @SS SATHAT | &l e
THA AUH ATFHEE 09 AIAH] I @ %,
TSN AT ARTATH 10 Fgl AWM @RE TH THA
ELWAT | JETET BT 3% gl Y R S T 3 T

T I FRE T T3 S ANERE! T Tehl
T | ATHT T TSRl T ¥ faer ST faery
TR a1 Wil ¥ oo F a1+ aven @dl
TE AU Jefe vk 3 faem s sern fame
TRHNT GAT T ATSAT FATSAATHT B |

JEIHl WA ATER § faEm SwmEr fgwen
JATEASE CHTER fashl T IHIEH . 919
A @9 dNeD | Ud ST {00 THTEIH

fasar T Afbre, | TZAT fazarar gver ¥ fodl
THTEX Heal T Gidafbedl ¥, R0 BUITh! XA [ah!

el 9T HErae &, Uk g a9 g ATRTT
zg 99 ufq faer 5 =dw am R g |
gtq forem %.9 Ar@ed!l a3l @9 HerSal Uiq [aer

%99 A1 ATHRT B Ieldl qArs1g |

R e ] Gy TR Fag e 280 T
/ . o E'f?_r..:ﬁ.lf:l"- e HT L




JETT TS AR ¥ e gH1e? Werare 3af A
HA THUY TTFUTHT I SATAT FIGLT TIe@TT
fFameears Td AR faasusr g | Ierd
ATRAT aRHrT GArET fardg #fa 0 S
LT &A1 AR faT I%d gT90a g |

JEldl avhrl @l qidel  fHeqd, «@+q T
FY FEhRI FAT [, SAANERT TR FHIH
HARTAR] &IAT ATTIF TEANT T AT THUTERT
HIehT THA fAUPT G | TR FeTaAls Tl HiT
TEFEN Fwg d9 ., gEee @faaw) o

Johee [ehard AT FRATAA el 9T |

w4 foq foem ao@rer orF e #Hedg gd
ATEAT IRARATS ATSTRT AT THSAAT TN ITHAHT

FEART 9 IET fhard & qesrdy Fer fa
SAAIERT, ST T AT fhare faepr agfad o
TRATATS AT Tord AGH FeTel TATSIHAAT |
ATRAT THed, MUl AGIART T FHTRIATA
TATTHT IT JATGATS A& qELeE I TFATIH
b SRR AT ¥0-40 FeIehl qraHAHT
Fe @S] HeAHHT HIEl ST TIT Ielehl TS J |




1.

difeidid uRad I Asca a2n
it fob=atol fdpRT oTgfda fddi=r dmarc

AT T=areq IE=RaT

foene faame
& Ya-9h

EANTA &7FaT fapmer aan Aife fwfor fasmr

A : IfaH "Ha T TeIedrs 9eE R, st 99

T g, | WEE i fafae TereraT
FH T TRMIHRRI T FHATRI, ITHT, FHIF,
FEANTE A TE@A 99 Jedwg] =i
BT ATTaAEY Ui wH=ATET qeaierd
ATTCTHET == T TATH TRTHT | FHT T
FRATHT Je9T JTqepl o1 fafqe aree X
GIdel  Afdhdd  dRaTdd 9 AR
(FHET) P AEcaqW AHE wH 75 |
ATAH TRl AR I e T qH
ey FHAEEH! 79, T T dHar
Aafg T FEERHAT qREdd TH T3l
HEAH &7 |

Ugel FaF FHAN HEITAT ATST IS
FTIATHT PHATHATTHT STCAT T FBTH T AR
TERTIT I &3, Y LT TRTAT FHATEERT
AT hg T AT FEATH! ATATERIHT 8<eh
q&THT ATIH e GacTehl ATHAT T T&AT
fom wife=s |

w4 H9 A7 fqwIar erafeasar foga
forerr, gfvreror & aifew &1,

S, Y ¥ &TAdTeR! (9 RISes, a¥
qUCH AT BT AT ALAT T TH AT
1 T /1T 2,

IT B T A T 8, R HIA IS
T AT 2T,

a1 BT "= SAfq IcaTashed dig T
B, OY ®El 7 kel IAGHhd g T
T &,

e sTferearerT FeaaT 89, a7 Hadrers
AfaH Teh F&dr fqe &eT 87 J9are
FHARIATS ATFYAF A I g7, AT
farare sraamon, g, fAdy e e
TIT HAERHT GRAAT Tg HTTETHATHT
Afvreig FHT MRS AT

Ty 99l Th a7 Th ==l dal
FATFATIEEATS TATAHTL G FFITEH




AT
FTOR  AMAH  AHH TAT & T
AEaA T FFERE!  Aid, FIH 3
Frdfataesesd [TUoHT 9 WSS, |

T FHARR! Al qr=Re, d9 T
FARRH]  [qbTZh] AHAR] HIAHATE
qREdd T ArSTATdg IRt 2l |

AT FAHAST  HHIATH

A, da, FEEMT (RO T FEeRH aiEdd
TS Tl YEHAT & | ATerdel HH=erers &
gry HTH FE TH A= GAT S 7 i fag

YFRICHE GTThl (bt T FFgRAT qiead
TS AT e |

3. QEHE SeYUEE

29

R

33

FHARIFB! T Atqglg T @ areda
FHATNATE FEATH T FeTepl AT
feq wear 9 ffvsa fawger s
SIS TR gATel AMAHb HIFHATS
FHAN =T HTH TH ATeTF T
fAfterq s efae wEwA | arfaw
fuepr FHAEEA TFET HH TH
TG T faeamg 1iewg |

Tt Grgepr faerg T FHEREE
qfad JUAed  TRISAH Abl 3¢9
20 | FHIH! TRATTH! ATIHT FHATHT
TA-AAT  [ATTETHT AT ATTITHAT
TN ¥ FHAREEE ddre g
T O ATATF AUDA dqTAH FIeTeed
RIS T8 ¥ T90 FHARMAT HH T
g faera T FEEn 19 )

ANAHDT ATAHATE  FHARAT TR
gRor v afEds T afEes |
FHAND AT ITATET AT FEITHT
F FHANEE (a9 A9 HaE ¥ 3%

AUl ThRICHS GRUTHT FER TR
NEJNIERERISE | Hrcb"&l

1Y AR FE FEEAA] AR T

ER S

ERS

3.9

AT FHATNH] ANAHAT @ TR
A Se9d F GRATH FI GETGTHT
IR T B | AMAHH! AR
FHAREES AT T &9 9fg TR
FHARIEEH] HTd THATGHH g TGS
Giehre, | TN FITHeIh] TTAT FEATh
HTI FHEA T AT+, |

FTIAEE R TTFHTT BIHT TN T
AMAHERT ATHHATE FHATINEEHT &HAT
ATITETATS TR ETAT JTITT T
Fichrg, | IO FATHT fata=~ drades
ST AiEE, A, ASRER AT
TEIAN 7 TR fqeesarg gaaesr
EIHT AN 9 &9aT TS aATeTe el
BT LT &1 | T ATAHB! ATAHATS
TR S, GHT qIT AT ATdAe%h!
Bl AHAATs FH TH Al |
SIEH SIATHT T @ SAMEH Fadra
qaT RATHEF ANAH  IqAed TR
G &9 Fa SIEH 91 gaardrs
AR T Fiheg, |

FHATATS TGN AFIT IJUAH TRIIA
ATAHDT HATHHATS FHATIEE ATRA]
AHAT afg T TR YT TEGH | AT
HIAHATE IATeee TEHT FThT FATAI00
FTH T qISH T AT A0 FTH
IhEA AT TR =W a9 e+,
EECE RN B S E Rl )
TEEA | &l A |7 T AALA
qET A, |
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¥. QR % (Training Cycle) : ATH = Tk ¥.R. Se¥q fERI (Objectives Setting):

Sk W ot S an °© F] TRUMET AMAHET ATgROr T fafrss
GISTAT, HATAAA, HATZHT T (AT Sy £ NI
amy e fams | a9are =eher & 9T T :
FEr=0T &1, Jeheh =R0T Udh 3fehl =RITHT ST, T |
T AfeaH =R qfgell =ROHT YA R,
> ) 0 c
Tl (R aiferd quReEr Thars aghd ST WW
T | AGATE doRl et 9fq I@rsH E"aﬁ qEE Ead T,
qlFs | At i |
¥.3 e AT (Designing the Training
Program):
A ST s ° I =RUMT qAUAH FRAFHHS T, fatd,
Assess(mr:::‘.llt;\gnaryiiss-TNA) m 2. .'\q.mqr Zﬁ,a_'__n_ |
fFolovet —— = AT ¥ Grdew e T |

(Trainin Cycle) '
: ¥.¥, qfeH FSEd (Implementing the
e At

E
(Ezalnin Training Program):
W ralnlng rogram
(Evaluation) ¢ g ° Uy TRUMAT dNaH  HEAHHA  goETAA
GESICEE

e g | AIeHEl FEEIAE AN
91T / Gesohdies, diday W T A4
AT AALITEE JATT T, |

fort 9 : fe = (Training Cycle) ° Aify TETATH TRITTHT FeATF eS|
FAAAT ¥ ArhaTers e TR, |
Yk TAROTeRT AT SATeT T aR TIRue 3 - )
B ¥.X. HAEHT (Evaluation): ATTAH HTHAHH
¥.q. qfew raydear gfe=m (Training N
Needs Assessment/Analysis-TNA): THTIHRAT HeATgHT g, | arfeawe
° T qfel =R & STEHT ATNAH ATTYABATR fERoT ARTHT ITeTe® IR T Febehl
qfeme g | FEETOEEAE & 3 fF G7 TR GATgHT Wiy, | AT
fFpfawesr arfaw =nferg T foa =fe~s TRUHAT FHATEEH! TSI, qLET
A g | T HTIAGETE (9o T i, |
° 1 UF YOHAT A | AT Aiead Hearged R fafaesare
° gue FHETEES  AdA/faEraTH e,
UL T AT/ G T, A7 g 1 GO /AT fafies (Quantitative
far=rel 77 (Gap) (ETRT T HTH e | M ethods):

r

- °  qIfer® 9d ¥ AIGH TLATAH] TR |
O gguur, ¥4l ¥ IR o |
RTaNEEE TN A o e v e faftre® (Qualitative Methods):




20
el fobATet fabreT eregfda fadtar Jwer for.

¥.%.
° qifawqfg ufv fReRar ®w ™

qfeay I WSehl  FAATAT TR
HATSHA |

qrfer® AT H! faaT T Heargd |
qieH  FHET 9= IR J9TE
HeATEH |

FwArAq (Follow-Up):

AT RS, | FHARIEDA AT AT
faebebt AruEe AAERHT AN TH Gebebl
A fF S 9o ST IR |

° HEYgE WHT T dATNAHH!  TEET

e |

AR edd Bl ¥ ANAH HIARHH THATAHTL

T I &5 WAl I FAEadr Jar

TeH |

AMTHST THRE® © FHARET  Grfeerd

HE el diaHes dd Jed@ U G

Y.q. JaTqaeT dmeH,

YR, TARATSRI dTferH,

Y.3. Ifaera arferd,

Y.y, faxir sgawar awedr arfas o e
fereerear, faira fereeroor, fesear @it
LTI e,

Y. Y TR v diad oo,
ATFR (AGROT, FHT qor fAdreqo,
fdr gAamsdd g S ands,

Y. FEAT Yiatd gl qidd . sgaeeara
AT YT, AHEAAT ATI,

Y.\ T dIed : AT AGEATIH,
STARTIh AU A, dAld I &IY,
Fed HATAIA A AT,

Y. Aqca [aerd T97 IO AqmAH,

.2, FIET FEAT qTieH,

Y.q0. =T AMAHEE : N [a1d, FraHere,

% dieRer  faftres

AOHAF, HT qAT T b
aife qieHe® |

(Training Methods):
ATATATE TATAHNT TATSH ATATAT AT
fafere® wamT g Fas | arfawes fafaeears
H@T T R ANTHT a0 T AT T
Tl |

@) FHEEA AUAH (On the Job Training-
OJT): ®HE FHHAT FHAREEATS
gfttfera X Faers ubRar & 1w
FUARIEE ATRHAT BIHET ATATALOH
A T AT U A | Ar fatg
TARIE T TATARN AT, fhad
FHATEES (G ATHRAT TeHariEs
R Te Jaf A9 fga o | oA
AR FTHER! ATAT [a qATAH 2T |
g fafg  s=avd SETer  arfaH
fafue® Swr@ T afFs -

9. Rrewer MITEHET FH (Coaching):

FAHAT FHANT a7 FUTATESRA 79T
FHATRATS FMH [qhred ¥ ANE
T fafr &r
FIEREE ©  AfhId
gfathar, dohd IR |
IPIEEEE . JHT Grael, FITeTeham
Froar 747

R HEAT  ATGET  (Job Rotation):
FUANEEATS  farq=r  faamry
TTET / TTEEHT ATATITAT T [qebTS
fatar &1 | agare IAeed [ara dq
T HE 9T T G <G |
FIeaTes : fafae dr9e fas, agaeEr
iRl faepTa, #TIRd S| SAIs
Il
ARIEIET : LA IATEHTAT AT,
T qfHHTHT AT AET S, |

3. ®=ERE (Mentoring): 3T fafusr s

e, dran




FHANES (Hed) o =40 a1 &9

qTAT TR FHARERATS T,
T T AW e\ TEsA | J9d
ZfehiTa ea| ¥ fadaarg greatted
TS |

FRISTE® : STHHTeAT [T, SAThITd
AT, ¥ faepr |

APIEIEE © AT AT, el Hraiehl
ATTIFHAT |

FH Feww faf (Job Instruction
Technique - JIT): HMH&T faRTS
TUEE HifHE &GHT s+ fafa |
FEEEE . Ifad T W g
gRAT, qE ARITE T HTHE
JTeAAT |

TRTEEEE . ATTAIATHT HHT, THT
TG AR |

FHEAT THAH (Group Training): |TAT
THEAT girew faq, et FHEnEE
T AHET (G TS | Tl FedwT
¥ SEwdl wed fawrsm | g9
IHE AR, TRASHARES T ATHEH

Tiatatge®s AR dTiad fag=g |

gi¥Teror HIe T A (Training
Manualsand Materials): FHAEEATS
A, e T A FAHAT T TR
T -AAAA RIS fata &r |

FIEEE® © Ia] JTHART ITAT,
- FHATH] FEATFAT |

AREREE . A-AAAEA  AALTF,
T v har |

IR e qifEH (Project-
Based Training): FHATEEHTS (a13Ted

IRATSTHIESHT HH TR T T I
faeprr RIS fafy |

FEIEE . AT(ad AT, THET
UM, 9 T Arqepr T |
YREEEE  ©  TRATIATRl ST,
[ =RUAT iecdas g FFATaT |

G,  ufeqnTY (Apprenticeships): a7 T

JehRb AT &7 STAAT Teh AT SATch
(ryfeas) w0 faftrse o ar Temer
faemas o= uRTeE AT AAar
FAHET FH TG | T B
URTTHR, & HAT HH T Afh,
graefra w9 faendt enfe | saraeis
FTHE! AT T ST AT 39 T
e | AT ATferae! Aafaar aifredese
JETeIT SFHT BT T (99 e T
FAAT ITT T | AT fafa e T
ATFAMTE  qaT Yriatae e
ATHTT T |
frepd : wriege difewe BHEREEATE
FrEdfaE #1d arqraRod T T {H 9EE
TS, S &l IHEEd qowd ATRAT F9T
fuEEdTg TARTHT TS a9 | 99 fafaer
FHATNEEH! ATCHFAT T FeqraAirerdr
Jersy | fatew fakes wamm
Y/ FXATEES ANAH FTIRAATS TATAHTL
T ATIE TS T3 |

@ T FEEa @FEEw TqMhER) e
(Off the Job Training): aT fafar #rHeer
JrEdtass ATATERIaTd aTfex Frereror
TR &1 | T FHAREEATS ATHA]
fratra #wer e faefaa T
faeprg T Fr faepraar AT e &g
RSeS| T ThRbl FRIET YT
i ¥ sioenfes g | @ fafa
E SR B D R R |k B o B FE o S

Joold 9 Ifcbeeg, o-




FHETPIST ATETT (Classroom Lectures:
qT AR giererer fafa &, sEr
gfiTetshel AT FHEATE AT
fafaeme arfas 9= T T |
BIEIEE © Jgliedd AT J& e,
99d T FARA TH AAA g7, FAT
THeEr A1 fatg wERr T
AfFg HTERE® @ MR g7 I,
AT [Fehrg ATaeThae® Tl
T4 gHRA, U9 ATIRNE  TANTH
qIE 75 |

FEMAT T TS (Workshops &
Seminars) : ©Idl, Ed TAe® SITH]
a9 fauoeasq a1 HagwAT e
g TwE, U [eTosTesee TTaTaro
T AqE e |

FIEEE® . AIhATCHE, (AT
fqueedr @ #iga, Acdike
HTAEE e L, |

YHIEEEE © WES & T, P
Tug et amaegd g, AifHa
TART B TG |

WW'F\ (Simulations) : ATXAEH
SEehT  aRfeIfdeEdrg Ao T
qfay  fafs &7 S\a aaras®
aiRuHEE faAT W cATaRiive a9
EHERICY

FIERES | AVAER AN e
FATAT PIART (TRTHHT AR |
APIEEE : I AT T Tegdl &g
TS, G AR qRieIiaes 9%
T A |

3-9HE ar ?ﬂ'ﬂ?ﬁ'ﬂ' fqerg (E-learning
or electronic learning): fefeea
TICHTHES ATHA TaTT T FIaTeToT,
SO FHANEEATS  ATRAT ST

IR faa Iefea e |
FIEeE® | dfadl, AT I, I
ARTA FATAT, G AT T Aleh |
AREIEE | ATCH-ALHA  ATIITD
U3, AHd ATEelte AT, TrTiad
qrfafas THEEE |

JAAY[ JHYe® (Case Studies):
FrEAfged AT FTAE AT Taw b
faeeryor, gae gara ¥ Ao fa
rarereR! foepra = Av fafy v T
qichrg |

FEREE ©  ATAEATCHS  GradTs
gredTed T |

AFRIEIEE : THT AT, FHIA ANEIA
AT, T AT AT BT
YA FIET AT T THS, |

EﬁTEFT /e (Role-Playing):
TEunieed a9y gRfefaesdr
qHFEs MaE TR A=RATHTd T
=R BT AT TS |
FEAE® @ AeANIEEdArs  SeHd
T, AEERE 499 J& e,
AT Iew (a6 T 92 163 |
ARIREE . el TewRIEwdET AT
qEES B HHP, EAA ARELH
ATITE, T [T Seiewdrs ITIH
TET TG |

YA @T'l%ﬁ (Management
Games): ARIRATCHE Tde® oTdd
AT ¥ OHIae 99 fqersd
HALTEEH TFbd e, |

FIEEE® . IHISAl ¥ HATHUS,
ST ATS TTcATE T e, T T AT ehl
forepTer 13w |

IRTEEEE : feored ¥ EAT=ad T




faerTs ITUREATE FWR T Faa |

5.  FaERE Arefee (Behavioral
Modeling): faftTse faues faema 7,
YTk TIERATS ATl T AlSAS

T TeTeT & |
FIEIEE | AAeRHA] TR IAEI
YETH 8, Tk T ASATIATS GIcdTed
T, ATHT A faa garEsT g7 |
ARZEAEE . AT AN, HISAEDHI
TUERHT AR 68, AATHR AT
ATTITF |
P : g S arfermer H1iEda ¥ e
Higd  ATAERT YEH e, o9d
FHATNEEATS ATRAT 3 FTHET ATITES
7 foereres fomr & qar {9 ¥ A eTae
T FearT T | fafaeT gftreror fafaesar
ITRT R, o/ JEEd [ara~ fgarg
TeflE® T ATAITFATE® W T T |

FIIA T Ng FREIAHT Foare= TR qTTH
fafte® FHANEES ATLTFATATAR GAlE T
afebrey, T T&T IATETeh! T&TdT T Jcqreeferdl
IS FEdNT T, |

S, qMEHPr Hew : GATH Fevd YT
AN T T FHARIATE SHATE ars T
AAHE! AP Heed g3 | I ATk
qTTHD! HEed [TFTTER & B -

- IATEHAHAT qhg RIS,

- AH{EE ATAATR] [T RIS,
THETEAHT IR T,

- 79t yfata, fagr T TARTH! ATHT AR
TRTSH

)

- GHRTHF TaATHT [T TH,

- BTH TIT ATH TUEATHT ATAANE RIS,
- WrATE T WAEAE aRATS 9 a9
ATERTeRT faeprd T,
- T BAHT IR T3,
RIS,
- e qRfeafqe! FEET T Fa a9 |
- &1 AU T eredTer faer T
A T RIS o TS |
- TR dHAT T AdA [qHrE T |
- offe, 79 =mEEr ¥ ARG T 9Eer
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"Self-discipline begins with the mastery of your
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Dynamics of Teamwork: Benefits,
Challenges, and Strategies for Success

Manish Mahato
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4 )
This review paper discusses the impact of teamwork in organizations, highlighting its positive
impact on institutional performance. It emphasizes enhancing personnel efficiency to remain
competitive in the global market. Teamwork is the collective effort of individuals with different
skill sets dedicated to a common objective, performance standards, and methodology, with equal
responsibility. Scholars such as Higgs (1996) and Scarnati (2001) underline the transformative
potential of teamwork, where cooperative synergy enables teams to achieve extraordinary results
beyond individual capabilities.

(& J

Key Points integration in i n stitutional goals leads to

o positive organizational health. This defines the

1. Impact on Institutional Performance: importance of backing up individual efforts
«  Teamwork boosts organizational performance with wider organizational objectives to achieve

through diverse skills and collaborative efforts the best performance.

of team members. Extraordinary Results Through
* Enhances employee efficiency and Cooperation:

competitiveness. Scarnati (2001) describes teamwork "as a
2 Definition of Teamwork: cooperative process enabling ordinary people

Teamwork is the collective effort of individuals
with diverse skills working towards a shared
goal with joint responsibilities.

Higgs (1996) e m phasizes that greater staff

to achieve extraordinary results." This
emphasizes the transformative power of
teamwork, where cooperation and synergy
among team members lead to results that

surpass individual capabilities .
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Characteristics that contribute to an effective allowing for adjustments and improvements

team as needed to maintain effectiveness and

Committed to a common goal: All team
members are committed to achieving the same
objective, adopting unity and effort.

Well-defined tasks and responsibilities:
Each member understands their role within
the team and what is expected of them,
promoting clarity and accountability.

Clear communication: The team
communicates openly and clearly, ensuring
that information and ideas are effectively
exchanged without misunderstanding.

Unbiased involvement: Every team member
is included in discussions and decision-
making processes, ensuring that diverse
perspectives are considered and valued.

Clear and accurate decision-making
processes: The team has established methods
for making decisions that are transparent and
efficient, enabling timely progress.

Distinct roles within the group: Each
member has a definite role or function within
the team that supports their skills and
expertise, maximizing efficiency and
productivity.

Task delegation: Tasks are delegated to the
team members based on individual strengths
and resources, ensuring that work is distributed
effectively and efficiently.

Clarity: Expectations, goals, and actions are
clearly communicated and understood by all
team members, minimizing confusion and
promoting alignment.

Regular reviews: The team conducts regular
reviews of progress and performance,

achieve goals.

These characteristics contribute to a productive

and positive team environment, where each
member feels valued and contributes
effectively towards achieving shared goals.

Advantages of Collaborative Work

* Fresh Concepts and Diverse Views :
Collaborative work leads to new ideas and
approaches as team members contribute
diverse viewpoints. This diversity nurtures
innovation and creativity, leading to broad
solutions to problems.

* Increases Connections and Synergy :
Working  together  builds  stronger
relationships among team members,
creating a sense of companionship and
cooperation.

* Rises Productivity Collaboration
influences the united skills and efforts of
the group, leading to higher productivity.
Team members can share workloads and
support each other, making the overall

process more efficient.

» Efficient Problem-Solving: Combining

knowledge and  resources  makes
collaborative ~ problem-solving  more
efficient. Teams can tackle complex issues
more effectively by combining their

expertise and viewpoints.

* Enrich Motivation and Moral : When a

team  achieves  success, collective
recognition boosts motivation and morale.
Celebrating group achievements fosters a
positive work environment and encourages

continued collaboration.
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Challenges of Teamwork:

* Challenges in Collaboration: Despite its
benefits, teamwork can bring challenges.
For instance, if team members notice that
their contributions as unappreciated or if
there is internal competition, it can obstruct
collaboration and reduce team
effectiveness. Moreover, organizing efforts
among different behaviours and working
styles requires effective communication
and proper conflict solving skills to

maintain harmony within the team.

*Recognition and Appreciation:
It can be challenging

to make sure that
each team member
feels recognized
for their
contributions. It
is important for
teams to
establish
mechanisms  for

acknowledging and
appreciating individual

which
maintain moral and

contributions,
helps
motivation.

These points highlight the potential challenges that
teams may encounter in achieving effective
teamwork. Effective teamwork requires nurturing
a supportive team culture, promoting open
communication, and valuing each member's

unique strengths and contributions.
How to work well as a team

Working efficiently as a team consist of a
combination of skills, attitudes, and behaviours
that contribute to solidity and output. Here are
some key principles to working well as a team :

Scarnati (2001) describes
teamwork "as a cooperative
process enabling ordinary people
to achieve extraordinary results."
This emphasizes the
transformative power of

teamwork, where cooperation and
synergy among team members

lead to results that surpass
individual capabilities .

1. Good Listening SKkills : Actively listening to

team members is  essential  for
understanding different viewpoints, ideas,
and concerns. It shows respect and also
promotes a supportive team environment

where everyone feels heard.

2. Open and Honest Communication: Raise an
environment where team members feel
comfortable sharing their thoughts and
feelings openly. This builds trust and
helps to solve problems, conflicts, or

misunderstandings more effectively.

3. Maintain a Positive
Attitude:

significantly impact team

Positivity can

moral and motivation.
By staying optimistic
and supportive, you
can contribute to a
more enjoyable and

productive team
atmosphere.

4. Develop

Independence and

Initiative: While teamwork is
vital, it's also key to improve the

ability to work independently when
appropriate.

5. Constructive Feedback: Providing and
receiving feedback in a constructive
manner helps improve individual and
team performance over time.

These principles help teams maximize their
potential and achieve greater success together.

Team Performance Agreement for Optimal
Results

Among the various types of agreements, team
performance agreement is a systematic method of
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analyzing team performance. It is a agreement
made among its employees. It outlines the teams
common objectives and collective vision, including
the strategies for achie vi ng these common
objectives. The team per fo rmance agreement
typically includes the following:

1. Mutual Goals and Vision: The agreement
clearly drafts the mutual goals and vision
that the employees in the organization are
committed to achieving.

2. Strategies and Tactics: The agreement details

the specific strategies, tactics, and
approaches the team will use to achieve its
goals. This ensures a clear roadmap for
success and eliminates ambiguity in task

execution.

3. Roles and Responsibilities: The agreement
defines the roles and responsibilities of each
team member. This transparency helps
prevent overlaps or gaps in responsibilities
and ensures that everyone understands what
is expected of them.

4. Communication and Collaboration
Guidelines: The agreement includes
guidelines for communication channels,
meeting frequency, and collaboration
methods. This ensures effective
communication within the team.

5. Accountability and Commitment: Team
members commit to supporting one another
and holding themselves accountable for
achieving the common goals.

6. Review and Adjustment: There should be
provisions for periodic reviews of the
agreement and its implementation. This
allows the team to assess its progress, make
necessary adjustments to strategies if

needed, and ensure continued alignment

with organizational objectives.

well-defined
agreement serves as a fundamental document that

Overall, a team performance
guides the team towards productivity and success.
It sets clear expectations, promotes collaboration,
and helps maintain focus on achieving collective
goals.

Conclusion

In conclusion, teamwork stands not just as a
conventional practice but as a transformative force
within an institution. It goes beyond individual
efforts, creating a collective synergy that drives
teams towards results.

exceptional Every

contribution, regardless of size, is valued,
emphasizing equitable involvement and mutual
respect. With a shared vision and objectives, teams
influences their combined strengths to tackle
challenges with spirit and determination. Through
this cooperative process, ordinary individuals
achieve extraordinary achievements, highlighting
the immense power and potential of effective

teamwork.

References

*  Higgs, M. (1996). Staff integration and organizational
health: A re-examination of Scarnati's cooperative process
theory. Journal of Organizational Behavior, 17(4), 345-
362.

e J. T. Scarnati (2001). Regarding becoming a team player :
collaboration is a process that allows regular individuals
to work together to accomplish remarkable things. 11(2),
225-245; Human Resource Management Review.

. Forrester, R. H, & Drexler, J. A. (1999). Teamwork:
developing and working in effective teams. San Francisco,
CA: Jossey-Bass.

. Katzenbach, J. R., & Smith, D. K. (1993). The wisdom of
teams. creating a high-performance organization. Boston,

MA: Harvard Business Review Press.




success Story

A Farmer's Journey

Development through the Rural Enterprise Financing Project (REFP)

In the peaceful village of Danda in Nawalpur
district, Nepal, resides Krishna Maya Bhattarai, a
dedicated fish farmer and a shareholder of SFACL
Agyauli. Her journey from modest beginnings to
being a prosperous fish farm owner is a story of
hard work, community support, and the power of
cooperative programs.

How it started!!!

Krishna Maya and her husband Niranjan Pandey
(Kawasoti municipality-15) started their fish
farming business with three ponds on one bigha of
their own land. The farm was registered in the
Office of Registration of Domestic and Small
Enterprises, Nawalparasi, in 2071 BS. The ponds
were filled up with different species of fish like
Common carp, rohu, grass carp, silver carp. Every
day began early for Krishna Maya, as she and her
husband particularly cared for the fish, ensuring
the ponds were clean and the fish were healthy.
After completing each production cycle, they used
to sell fish to local shops, vendors, and local
homestays. The income they were having just
didn't meet their premium life goals. After some
time, their hard work paid off, but they soon
realised that to truly prosper, they needed to

expand.

Rajesh Bhattarai
Sr. Officer

BO Butwal
o @

The Turning Point: Rural Enterprise
Financing Project (REFP)

Opportunity knocked when they were informed
about the Rural Enterprise Financing Project
(REFP) and the terms of the loan provided by the
Small Farmer Agriculture Cooperative Ltd.
(SFACL). As shareholders of SFACL Agyauli,
Krishna Maya and her husband decided to apply
for the loan. The agriculture cooperative, known
for enhancing the economic and social status of its
members through various agricultural programs,
provided the crucial financial support they needed.

Expansion and Growth

With the REFP loan, the couple expanded their
business across all three bighas of land, making six
ponds in total. Similarly, they multiplied the
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production of fish by tripling after expanding the
fish-farm. Thanks to the practices of weekend
tourism, all the production used to be consumed by
local homestays. Additionally, they re-run the
small-medium feed manufacturing industry in a
better way than it was before on their own property.
This new venture not only supported their own fish
farming needs but also supplied affordable feed to
other local farmers in Danda, Nawalparasi.

Daily Routine at Present days!!!

Krishna Maya and her husband's day begins early
in the morning. They start their day by inspecting
the ponds, feeding the fish, and ensuring that the
water quality is maintained. Mid-morning is spent
supervising the feed manufacturing process,
ensuring high standards and efficient production.
Afternoons are often dedicated to community
interactions, where Krishna Maya shares her
knowledge with other farmers, encouraging them
to adopt sustainable practices. Once they were
asked, Why don't you people go to the USA like
your brother? They replied," We just don't need to
go there;, we are earning satisfactorily here.
Visiting a country like the USA is now affordable
after becoming an entrepreneur. The Sfacl Agyauli
is doing great work for those who get short of
capital to inject into their agro-startups through

REFP loan programs."

The success of Krishna Maya’s fishery business
has had a profound impact on the local community.
The cooperative’s programs, particularly the

REFP, have significantly enhanced the economic
status of member farmers. Krishna Maya now
employs more than three farmers, providing them
with stable jobs and imparting valuable skills in
fish farming and feed production.

A Ripple Effect of Entrepreneurship

One entrepreneurial idea can inspire other potential
entrepreneurs to start their own agro-farm in rural
areas. As a result, we have seen so many
shareholders demanding REFP loans in SFACLs
in recent days. Similarly, the economic benefits
have rippled through Sfacl Agyauli also, enabling
more families to improve their overall living
conditions through various programs like REFP.
Krishna Maya Bhattarai’s story is a powerful
example of how determination, coupled with the
right support systems, can lead to remarkable
success.

How the Rural Enterprise Financing Project
(REFP) Benefits Shareholder of SFACLs !!!

The Rural Enterprise Financing Project (REFP) is
a vital program for the shareholders of the Small
Farmer Agriculture Cooperative Ltd. (SFACL) in
Nepal. Supported by Sana Kisan Bikas Laghubitta
Bittiya Sanstha (SKBBL), this initiative plays a
crucial role in enhancing the economic and social
status of small farmers. Here’s how it impacts their
lives:

Accessible Financing

The shareholders can get affordable REFP's loan
from SFACL. Individual shareholders can get a
credit facility up to NPR 5 million for a period of
up to five years at an interest rate as low as 9% pa.
These loans are intended for activities like livestock
farming and agricultural extensions, enabling
farmers to expand their operations and increase
their productivity.
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Support for Cooperatives

For SFACL looking to establish agro-businesses
such as dairy farms, rice mills, or any agro-
industry, the program offers loans up to NPR 20
million for seven years at an interest rate of 7% pa.
This significant financial support helps in setting
up larger, community-beneficial projects that can
process and market agricultural products more
efficiently.

Economic Empowerment

By providing these financial
resources, the REFP helps
farmers and cooperatives

overcome the barriers of
limited capital, enabling
them to invest in better
infrastructure,
technology, and
resources. This leads to
higher
better quality product,
and increased incomes for

productivity,

the farmers.
Social Impact

The project also places a strong emphasis on
supporting women and disadvantaged groups. For
instance, at least 30% of individual enterprise
loans and 40% of collective enterprise shareholders
are targeted towards women. This inclusivity
promotes

gender equality and helps uplift

marginalised communities.
Enhanced Skills and Knowledge

Along with financial support, the REFP enhances
the skills and knowledge of SFACLs member. It
offers training in business plan development,
financial management, and risk assessment,
helping farmers become more proficient in

managing their small enterprises. This holistic

Along with financial
support, the REFP enhances
the skills and knowledge of
SFACLs member. It offers
training in business plan
development, financial
management, and risk
assessment, helping farmers
become more proficient in
managing their small
enterprises.

approach ensures sustainable growth and long-
term success for their businesses.

Real-life Impact

For example, farmers like Krishna Maya Bhattarai
from Danda in Nawalpur district have significantly
benefited from this program. Starting with a small-
scale fish farming business, Krishna Maya utilised
the REFP loan provided by Sfacl Agyauli to
expand her operations, build more ponds, and even
establish a feed manufacturing unit. This
expansion not only improved her
family's income but also
created employment
opportunities for other
shareholders,
showcasing the

transformative power

of the REFP.

Rural
Financing

Overall, the
Enterprise
Project is a foundation
for rural development in

Nepal, providing crucial
financial  support, fostering
economic  empowerment,  and

promoting social inclusivity among small
farmers through SFACLs.




Implementation of NFRS in Nepal

Background

In the last few decades with the advancement
in technologies and integration of economies,
the whole world became a global village that
requires a common set of language to deal

with business activities across the globe.

Due to globalization, the business environment
across the world has completely changed. So,
it is becoming very difficult for investors to
compare the financial statements of entities
located across different countries. Investors
need financial reporting which gives consistent

comparability across countries.

It is imperative to harmonize accounting
standards across the globe. As a result of this,
the International Financial Reporting Standards
(IFRS) have been issued by the International
Accounting Standard Board (IASB). IFRSs
are becoming globally accepted accounting
standards for the globally integrated capital

markets. International accounting convergence

Rashmi Bhusal
Senior Officer
SKBBL

is becoming an important topic for regulators,
bodies,

government, and all other stakeholders who use

professional global  investors,

the financial information of public companies.

Introduction

International Financial Reporting Standards
(IFRS) is a set of accounting standards
developed by an independent, not-for-
profit organization called the International
Accounting Standards Board (IASB). IFRS
is used in over 100 countries, including the
European Union and many G20 countries. It
replaced older standards called International
Accounting Standards (IAS) in 2001. IFRS
is essential for those working in accounting
and provides opportunities to work with
multinational companies or move abroad. It is
becoming increasingly adopted by countries to

achieve uniform reporting.

The Accounting Standards Board of Nepal has




developed Nepal Financial Reporting Standards
(NFRS) in compliance with the IFRS. The
Institute of Chartered Accountants of Nepal
(ICAN) as the regulatory body has rolled out

its implementation from the Nepali Fiscal year

starting mid July 2014.The implementation is

planned in a phased manner and starts with
mandatory application to listed multinational
manufacturing companies and listed stated
owned enterprises except state owned bank and

financial institutions.

Accounting Standards in Nepal

Applicability of NFRS
Condition Based on NFRS NFRS for SME | NFRS for ME
Listed/to be Listed : Yes No No
T Public
Multinational Yes No No

Accountability
State Owned

Yes No No

Borrowing/Loans

50 Crore and 5 crore to 50

more crore 5 crore or less

100 Crore 10 Crore to 100 10 crore and

Balance sheet total and More crore less
Economic 100 Crore 10 Crore to 100 | 10 crore and
Turnover Significance and More crore less
Employees (Inc More than
Workers) 300 N/A N/A
Fund in Fiduciary 50 Crore and 5 crore to 50
Capacity more crore 5 crore or less

Status of Implementation of Accounting
Standards

+ All Commercial Banks, Development

Banks and Finance Companies

*  Most of the Multinational Companies

(MNCs) including all the listed companies

* Most of the hydropower companies

including all the listed companies -

* All the Insurance Companies —yet to
apply NFRS 17

* National Level wholesale lending Micro

Finance Institutions (MFIs) from FY
2078/79

e All the national level MFIs from FY
2079/80

* Regional Level MFIs - yet to apply NFRS

* Most of State-Owned Enterprises
(SOEs) - yet to apply NFRS

* Cooperatives, Small & Medium
Enterprises (MEs), Micro Enterprises
(MEs) & Not for Profit Organizations
(NPOs) — yet to apply
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Benefits of IFRS adoption in Nepal

The adoption of IFRS in Nepal brings
several significant benefits to the financial
landscape of the country, aligning with
global practices and enhancing transparency
and reliability in financial reporting. Here

are some key benefits:
1. Global Alignment

IFRS in Nepal matches Nepalese accounting
practices with international standards from
the International Accounting
Standards Board (IASB).
This alignment
supports global
business and
investment,
creating a
shared financial
language that
improves how

companies are

compared worldwide.

2. Attraction of Foreign

Investments

With IFRS, Nepalese companies become
more appealing to foreign investors.
Investors prefer companies whose
financial information is clear and matches
that of other countries. This global
standard opens up more investment

opportunities.

3. Improvement in Financial Reporting

Adopting IFRS in Nepal is
crucial for integrating
Nepalese businesses into the
global economy. It promotes
better economic connections
and understanding

internationally.

IFRS demands detailed financial
information, which enhances the
quality of financial data. These
standards make sure that company
financial statements accurately reflect
the company's financial health. This

creates confidence among stakeholders.

4. Improved governance and

accountability:

IFRS requires companies to provide
more detailed disclosures, which
can increase transparency
and promote

better corporate

governance.

This can help
to reduce
corruption
and promote
accountability
in developing
countries like
Nepal, which can help
to attract more foreign

investment.

Adopting IFRS in Nepal is crucial for
integrating Nepalese businesses into the
global economy. It promotes better economic
connections and understanding internationally.
This move is expected to make financial
reporting in Nepal more transparent, reliable,
and comparable, attracting more international
investors and improving corporate

governance.




Challenges of IFRS Adoption in Nepal

Adopting IFRS in Nepal, though

beneficial, presents several challenges that

are pivotal to understand, for a smooth

transition. Here's a detailed look at these

challenges:

1.

Lack of Awareness

Many companies, particularly

small and medium-sized enterprises
(SMEs), are not fully aware of IFRS
and its implications. This lack of
understanding can hinder effective

implementation.

High Costs of Transition
Transitioning to IFRS involves
substantial costs. Companies need to
invest in new accounting software,
systems, and training programs to

comply with IFRS standards.

Regulatory and Legal Hurdles
Adapting the existing legal

and regulatory frameworks to
accommodate IFRS standards can
be time-consuming and complex.
This involves modifying some of
the existing laws and regulations
governing financial reporting and

disclosures.

Cultural Differences
The unique business practices
and cultural aspects of Nepalese

companies can pose challenges in

adopting the standardized norms of

IFRS, which may not consider local

business practices.

5. Training and Skilled Personnel
There is a significant demand for
professionals trained in IFRS. The current
shortage of such skilled personnel makes
it difficult for companies to comply with

IFRS requirements effectively.

Conclusion

Adoption of NFRS is not just change in format
of financial statements but affects many
aspects of the entity which include internal
control system, risk management, selection
of appropriate accounting policies and the
reporting system. Use of NFRS will help bring
the financial statements of Nepalese enterprises

at par with the international organizations.

This will not only add a solid foundation for the
corporate sector development in Nepal but also
help bring in foreign investors by making the
accounting and reporting environment uniform
and familiar to the practices followed by the

international business community.

Hence, adoption and implementation of NFRS

needs to be planned and managed properly.
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